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July 31, 2020 

To the Board of Directors 
National Communication Association 
Washington, DC 

We have audited the financial statements of National Communication Association for the year ended 
December 31, 2019, and we will issue our report thereon dated July 31, 2020. Professional standards 
require that we provide you with information about our responsibilities under generally accepted auditing 
standards, as well as certain information related to the planned scope and timing of our audit. We have 
communicated such information in our letter to you dated June 25, 2020. Professional standards also 
require that we communicate to you the following information related to our audit. 

Significant Audit Matters 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by National Communication Association are described in Note 1 to the financial 
statements. As described in Note 1, NCA adopted the Financial Accounting Standards Board’s (FASB) 
Accounting Standards Update (ASU) No. 2014-09, Revenue from Contracts with Customers (Topic 606), 
and all subsequently issued clarifying ASUs as of January 1, 2019. We noted no transactions entered into 
by NCA during the year for which there is a lack of authoritative guidance or consensus. All significant 
transactions have been recognized in the financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ significantly 
from those expected. The most sensitive estimate affecting the financial statements was: 

Management’s estimate of the allocation of expenses by function is based on an analysis of the 
hours and resources spent on NCA’s program services and supporting activities. We evaluated 
the key factors and assumptions used to develop the estimate in determining that it is reasonable 
in relation to the financial statements taken as a whole. 

The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 

Disagreements with Management 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or 
the auditor’s report. We are pleased to report that no such disagreements arose during the course of our 
audit. 



Management Representations 

We have requested certain representations from management that are included in the management 
representation letter dated July 31, 2020. Attached is a copy of management’s written representations. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application 
of an accounting principle to the Organization’s financial statements or a determination of the type of 
auditor’s opinion that may be expressed on those statements, our professional standards require the 
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our 
knowledge, there were no such consultations with other accountants. 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the Organization’s auditors. However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 

Other Matters 

New Lease Accounting Standard 

On November 15, 2019, the FASB issued an ASU that delays the effective date of several major accounting 
standards, including the new lease accounting standard, for nonpublic business entities, which includes 
private companies and not-for-profit organizations. Among the reasons cited by the FASB for delaying the 
effective date of the new lease accounting standard were challenges encountered by public business 
entities in implementing the standard, an overload of many new standards taking effect around the same 
time, and entities both public and private generally underestimating the effort needed to transition to the 
new standard. 

On June 3, 2020, the FASB issued an ASU that further delays the effective date of the new standard. The 
FASB issued this ASU to provide certain entities, including nonpublic business entities, a measure of relief 
during the COVID-19 pandemic. For nonpublic business entities, the new lease accounting standard was 
originally effective for fiscal years beginning after December 15, 2019. The latest ASU delays the effective 
date of this standard to fiscal years beginning after December 15, 2021. 

While the delayed effective date does not lessen the work required to implement the standard, it does 
provide more time for nonpublic business entities to consider the lessons learned from public business 
entities. The accompanying appendix provides a brief overview of the new lease accounting standard and 
discusses certain matters that you should consider in order to transition to the new standard. 

This information is intended solely for the use of the board of directors and management of the National 
Communication Association and is not intended to be, and should not be, used by anyone other than these 
specified parties. 

Sincerely, 

Wegner CPAs, LLP 

Glenn Miller, CPA 
Partner 



 

 

Appendix: New Lease Accounting Standard 
 
On February 25, 2016, the Financial Accounting Standards Board (FASB) issued Accounting Standards 
Update No. 2016-02, Leases (Topic 842). Under this standard, entities are required to recognize assets 
and liabilities for all leases, with certain exceptions, and disclose key information about leasing 
arrangements. Transitioning to the new standard is a complex, time-consuming process. The standard is 
effective for your financial statements beginning with the year ending December 31, 2022. Some key 
considerations are summarized below. We will be happy to answer any questions you may have about the 
standard. We will also be happy to assist you in implementing the standard as service separate from the 
audit of your financial statements. 
 
How Will Accounting for Leases Change? 
 
The most significant change under the new standard is the accounting by lessees. Current leasing guidance 
requires lessees to recognize assets and liabilities that arise from capital leases but does not require this 
recognition on the statement of financial position as it relates to operating leases. Under the new standard, 
there continues to be a differentiation between finance leases (previously referred to a capital leases) and 
operating leases. However, the new standard requires lessees to recognize on the statement of financial 
position a liability to make lease payments and a right-of-use asset representing the right to use the 
underlying asset for the lease term for both finance leases and operating leases. In other words, the new 
standard puts operating leases on the statement of financial position of many entities for the first time ever. 
 
The accounting by lessors remains largely unchanged from current guidance. However, the new standard 
contains some targeted improvements that are intended to align, where necessary, lessor accounting with 
lessee accounting and with the FASB’s updated guidance on recognizing revenue from contracts with 
customers. 
 
Lease Inventory 
 
One of the first steps in preparing for the new standard is to gather all contracts that are or may contain 
leases. A lease does not have to be called a lease to be considered. Leases can be embedded in many 
different kinds of contracts such as contracts for outsourced warehousing, information technology services, 
freight shipping, and outdoor advertising, just to name a few. Basically, if a contract conveys the right to 
control the use of a specified asset over a period of time in exchange for consideration, it may be a lease, 
even if it is just part of a broader contract for goods or services. 
 
Locating and organizing all the relevant documents may be a challenge. These documents include not just 
the initial contract but all amendments, exhibits, addenda, supplements, and enhancements. The 
documents themselves could be stored as hard copies, images, or searchable PDF files and may be 
scattered across multiple departments and office locations. People from various departments in addition to 
accounting, such as procurement, information technology, and legal, may be needed to help compile a 
complete inventory of all leases. 
 
Lease Data 
 
Once all leases have been identified, another challenge involves capturing all appropriate data to calculate 
the right-of-use asset and lease liability. Under the new standard, entities need to keep track of critical 
dates, payment amounts, and other relevant information regarding their leases. Capturing this data can get 
complicated, particularly if there are multiple amendments. 
 
The new standard requires an estimate of the lease term. Similar to current guidance, the starting point is 
the noncancelable term of the lease. Under the new standard, entities must assess whether it is reasonably 
certain the lease will continue into periods covered by renewal or termination options. Lease payments are 
determined after the lease term has been established. Lease payments include all fixed payments. Variable 
lease payments based on changes in rates or indexes such as the consumer price index are included in 
the initial calculation using the rate or index at the commencement of the lease. Variable payments based 



 

 

on performance or use of the asset such as units of production are not included as lease payments but are 
recognized as incurred by lessees. Also, optional payments to purchase the underlying asset should be 
included in lease payments if the lessee is reasonably certain to exercise the purchase option. 
 
Lessees then use a discount rate to determine the present value of lease payments when calculating the 
lease liability. A lessee will typically use its incremental borrowing rate, which is a collateralized rate. 
However, having existing debt may not be enough to determine this rate. The new standard requires that 
the incremental borrowing rate reflect a fully collateralized obligation, over a term similar to the lease, and 
in a similar economic environment. A lessee without debt or with only unsecured debt will need to estimate 
its incremental borrowing rate either by looking to similar entities with similar credit ratings or by adjusting 
its own rate to reflect a collateralized basis. An assessment of the lessee’s specific facts and circumstances 
will be necessary to determine the appropriate rate. 
 
Disclosures 
 
Besides the accounting changes, the new standard requires revised and expanded disclosures designed 
to help financial statement users understand the amount, timing, and uncertainty of cash flows arising from 
leases. These disclosures include qualitative and quantitative information about the nature of the leases, 
significant judgments and assumptions used to account for the leases, and the related amounts recognized 
in the financial statements. In addition, lessees are required to disclose information about any significant 
leases they have entered into that have not yet commenced. 
 
Practical Expedients 
 
The new standard includes several practical expedients that may ease both transition and subsequent 
application. For example, a lessee can elect not to recognize assets and liabilities related to leases with a 
term of one year or less. A lessee can also elect to account for the nonlease components (for example, 
maintenance services) in a contract as part of the lease component to which they are related. A lessee that 
is not a public business entity can elect to use a risk-free discount rate in lieu of its incremental borrowing 
rate when calculating its lease liabilities. Some practical expedients must be elected as a package, and the 
impact of the available elections will need to be broadly considered. For example, electing to combine lease 
and nonlease components or to use a risk-free discount rate may be simpler but will likely result in 
recognizing a larger asset and liability. 
 
Related Party Leases 
 
The new standard makes a significant change to the accounting for related party leases. Under current 
guidance, related party leases are accounted for based on the economic substance of the lease. Under the 
new standard, related party leases are accounted for on the basis of the legally enforceable terms and 
conditions of the lease. Related party leases are often informal agreements, requiring the exercise of 
judgment in assessing the legally enforceable terms and conditions. When the terms and conditions of the 
lease are unclear, it may require the involvement of legal counsel. Related party leases may need to be 
more formally documented to obtain the desired accounting treatment. 
 
Internal Controls 
 
Implementation of the new standard does not conclude at the effective date. Perhaps the greatest challenge 
will be tracking ongoing changes to the lease population. Processes and internal controls will be needed to 
track new leases being signed, expiring leases being terminated or renewed, and existing leases being 
modified. Similar to other accounting changes in the past, implementation of the new lease accounting 
standard will likely be a learn, analyze, and refine process until the desired result becomes another recurring 
accounting activity. 
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July 31, 2020 
 
 
To Wegner CPAs, LLP 
 
This representation letter is provided in connection with your audit of the financial statements of National 
Communication Association, which comprise the statements of financial position as of December 31, 2019 
and 2018, and the related statements of activities, functional expenses, and cash flows for the years then 
ended, and the related notes to the financial statements, for the purpose of expressing an opinion as to 
whether the financial statements are presented fairly, in all material respects, in accordance with 
accounting principles generally accepted in the United States of America (U.S. GAAP). 
 
Certain representations in this letter are described as being limited to matters that are material. Items are 
considered material, regardless of size, if they involve an omission or misstatement of accounting 
information that, in light of surrounding circumstances, makes it probable that the judgment of a 
reasonable person relying on the information would be changed or influenced by the omission or 
misstatement. An omission or misstatement that is monetarily small in amount could be considered 
material as a result of qualitative factors. 
 
We confirm, to the best of our knowledge and belief, as of July 31, 2020, the following representations made 
to you during your audit. 
 
Financial Statements 
 
1. We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated 

January 21, 2020, including our responsibility for the preparation and fair presentation of the financial 
statements in accordance with U.S. GAAP. 

 
2. The financial statements referred to above are fairly presented in conformity with U.S. GAAP. 
 
3. We acknowledge our responsibility for the design, implementation, and maintenance of internal control 

relevant to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

 
4. We acknowledge our responsibility for the design, implementation, and maintenance of internal control 

to prevent and detect fraud. 
 
5. Significant assumptions we used in making accounting estimates, including those measured at fair 

value, are reasonable. 
 



6. Related-party relationships and transactions have been appropriately accounted for and disclosed in 
accordance with U.S. GAAP. 

 
7. All events subsequent to the date of the financial statements and for which U.S. GAAP requires 

adjustment or disclosure have been adjusted or disclosed. 
 
8. The effects of all known actual or possible litigation, claims, and assessments have been accounted for 

and disclosed in accordance with U.S. GAAP. 
 
9. Significant estimates and material concentrations have been appropriately disclosed in accordance with 

U.S. GAAP. 
 
10. Guarantees, whether written or oral, under which the Organization is contingently liable, have been 

properly recorded or disclosed in accordance with U.S. GAAP. 
 
Information Provided 
 
11. We have provided you with: 
 

a. Access to all information, of which we are aware, that is relevant to the preparation and fair 
presentation of the financial statements, such as records, documentation, and other matters. 

 
b. Additional information that you have requested from us for the purpose of the audit. 

 
c. Unrestricted access to persons within the Organization from whom you determined it necessary to 

obtain audit evidence. 
 

d. Minutes of the meetings of the governing board or summaries of actions of recent meetings for 
which minutes have not yet been prepared. 

 
12. All material transactions have been recorded in the accounting records and are reflected in the financial 

statements. 
 
13. We have disclosed to you the results of our assessment of the risk that the financial statements may be 

materially misstated as a result of fraud. 
 
14. We have no knowledge of any fraud or suspected fraud that affects NCA and involves: 
 

a. Management, 
 

b. Employees who have significant roles in internal control, or 
 

c. Others where the fraud could have a material effect on the financial statements. 
 
15. We have no knowledge of any allegations of fraud or suspected fraud affecting the NCA’s financial 

statements communicated by employees, former employees, grantors, regulators, or others. 
 
16. We have no knowledge of any instances of noncompliance or suspected noncompliance with laws and 

regulations whose effects should be considered when preparing financial statements. 
 

17. We are not aware of any pending or threatened litigation, claims, or assessments or unasserted claims 
or assessments that are required to be accrued or disclosed in the financial statements in accordance 
with U.S. GAAP, and we have not consulted a lawyer concerning litigation, claims, or assessments. 

 



18. We have disclosed to you the identity of the NCA’s related parties and all the related-party relationships 
and transactions of which we are aware. 

 
19. NCA has satisfactory title to all owned assets, and there are no liens or encumbrances on such assets 

nor has any asset been pledged as collateral. 
 
20. We are responsible for compliance with the laws, regulations, and provisions of contracts and grant 

agreements applicable to us. 
 
21. National Communication Association is an exempt organization under Section 501(c)(3) of the Internal 

Revenue Code. Any activities of which we are aware that would jeopardize the Organization’s tax-
exempt status, and all activities subject to tax on unrelated business income or excise or other tax, have 
been disclosed to you. All required filings with tax authorities are up-to-date. 

 
22. In regard to the tax services and the preparation of the financial statements performed by you, we 

have— 
 

• Assumed all management responsibilities. 
 

• Overseen the services by designating and individual within senior management who possesses 
suitable skill, knowledge, and/or experience. 

 
• Evaluated the adequacy and results of the services performed. 

 
• Accepted responsibility for the results of the services. 

 
We have carefully read this letter before signing it and understand, while you have provided the language 
of this letter to us, we are making these representations to you. We understand our obligation to carefully 
consider the possibility that any of the representations are not accurate. We have inquired of other members 
of management or employees of National Communication Association to the extent necessary to obtain a 
high degree of assurance that these representations are true. We know that you will be relying on them in 
the issuance of your report. 
 
 
 

 

      
Trevor Parry-Giles 
Executive Director 
 
 
 
 
      
Joseph Ritchie 
Chief Financial Officer 
 




